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Introduction - The Triple Burden of Food Safety
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Food safety is not just a health 
issue; it is a trade and economic 
security issue

 The Gap: Local practices often 
rely on traditional knowledge, 
while Global Standards (Codex, 
EU Directives) demand high-tech 
traceability and zero chemical 
residues

 Goal: To move from "Compliance 
by Accident" to "Compliance by 
Design"
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Global Regulatory Frameworks (The Benchmarks)
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Codex Alimentarius sets international 
food safety and trade standards

ISO 22000 & HACCP require risk-
based food safety management and 
documentation systems

WTO SPS Measures determine the 
safety conditions for products in 
international trade

While these frameworks protect 
consumers and support fair trade, 
they can also become technical 
barriers for African SMEs due to high 
compliance demands
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Regional Perspectives – AfCFTA & Harmonization
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AfCFTA seeks one trade 
framework for Africa

Different national standards 
cause border rejections of goods

Harmonized regulations reduce 
trade costs and delays

Stronger regional systems 
improve food security and 
competitiveness
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Beyond Fisheries – The Mycotoxin Challenge
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Grains, maize, and groundnuts are 
highly vulnerable to aflatoxin 
contamination

Aflatoxins are invisible, odourless, 
and cancer-causing food 
contaminants

International markets require levels 
below 4ppb, while some local 
products exceed 20ppb

Affordable rapid testing kits can help 
rural farmers improve food safety and 
market access



Horticulture Challenge – Pesticides & MRLs
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Export markets enforce strict 
pesticide residue limits

Unauthorized pesticide use leads 
to EU/US market bans

Poor knowledge of withdrawal 
periods increases contamination 
risks

Food safety must begin at the 
farm level
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 Innovation – The Irorunde Kiln (Technology as a Bridge)
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Improved smoking systems 
reduce PAH contamination

Features include smoke filtration, 
energy efficiency and 
temperature control

Rural processors can produce 
export-quality fish

Affordable local technologies 
support safer food systems
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Local Innovation:  The Cold Chain & Storage
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Poor cold storage causes major 
post-harvest food losses

Temperature control is a global 
food safety requirement

Solar cold hubs and mobile 
cooling systems support local 
markets

Cold chain solutions improve 
food safety and reduce waste



Street Foods & The Informal Market
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Street food feeds most 
urban Africans daily

Complex HACCP systems 
are difficult for vendors

Simple hygiene standards 
are more practical

Clean water and sanitation 
improve food safety



Laboratory Capacity & Certification
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Global markets require trusted 

food testing systems

Few accredited labs increase 

testing costs and delays

Regional testing centers can 

improve compliance capacity

Strong laboratories support 

food safety and trade access



 Innovation – Gender & Social Inclusion in Food Safety
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 Women dominate food processing 
and vending sectors

Existing food safety training 
poorly serves small-scale women 
actors

Gender-responsive training 
improves food safety compliance

Inclusive practices strengthen 
sustainable and fair food systems



 The Role of ACAFP & Professional Bodies
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ACAFP connects African food 

safety professionals

Mentorship develops future food 

safety experts

Research supports evidence-

based food safety policies

Professional networks strengthen 

food safety systems
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 Strategic Roadmap
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 Conclusion & Summary
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 Update National laws to mirror AfCFTA/Codex

 Subsidize food safety technology for SMEs

 Institutionalize "Gender-first" safety training

Final Statement: Food safety is a shared responsibility 

from the water the fish swims in to the plate of the 

consumer
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